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LETTER OF
TRANSMITAL

All Shareholders of Sonargaon Textiles Limited
Bangladesh Securities and Exchange Commission,
Dhaka Stock Exchange Limited,

Chittagong Stock Exchange Limited,

Registrar of Joint Stock Companies & Firms,

All other Stakeholders.

Dear Sir (s),

It is a pleasure to transmit the Annual Report for the year ended 30th June 2022 of Sonargaon
Textiles Limited for all concerned.

The Annual Report 2021-22 includes statement from the Chairperson of the Board of Directors,
statement of Managing Director, Directors’ Report, Statement of Corporate Governance and
Financial Statements with relevant notes.

| would like to convey my thanks and sincere gratitude to all concerned.

This is for your kind information and record please.

Yours Sincerely,

Sd/-
Dated: November 20, 2022
(Asadullah Mahmud FCS) Dhaka
Company Secretary

@® N.B: The Annual report 2021-22 is also available on the Company’s website at
www.khansosngroupbd.com
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Patit Chandra Barik Asadullah Mahmud FCS
Nominee Director, BDBL Company Secretary
(Officer of the Board)
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Executive Director

Asadullah Mahmud FCS
Company Secretary & Head of Admin

Masuda Sultana FCS
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Ruhidas Karmakar, ITP
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S.M. Mostafizur Rahman
Head of Commercial
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Audit Committee

Brig Gen Mohammed Abdul Halim (Retd.)
Independent Director

Rosy Rahman
Director

Igbal Hossain Kha
Nominee Director, RBL

Asadullah Mahmud FCS
Company Secretary
(Secretary to the Committee)

Nomination & Remuneration
Committee (NRC)

Brig Gen Mohammed Abdul Halim (Retd.)
Independent Director

Rosy Rahman
Director

Igbal Hossain Kha
Nominee Director, RBL

&,

Executive Committee

Abrar Rahman Khan

Asadullah Mahmud FCS
Company Secretary
(Secretary to the Committee)

Chairman

@
Masuda Sultana FCS
Member

@
Arjun Chanrda Paul
Member

@
Syada Rahana Parvin
Member

@

Asadullah Mahmud FCS
Company Secretary

(Secretary to the Committee)

Statutory Auditors

Compliance Auditors

A. HOQUE & CO.
CHARTERED ACCOUNTANTS
Khanmansion, 5th Floor,

107, Motijheel C/A, Dhaka-1000.
Tel.: +880-2223382786, 9564295
E-Mail: a.hoquecompany@gmail.com

FAMES & R

CHARTERED ACCOUNTANTS
Sharaga Mac, H-3/1 & 3/2 (Flat 2-A)
Bijoynagar, Dhaka-1000.

Cell: +880-1819 207889

E-Mail: haque.fouzia@gmail.com
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Legal Advisor

Mr. Zainal Abedin

Advocate, Supreme Court of Bangladesh, Dhaka

Bankers

Dutch Bangla Bank Ltd. Trust Bank Ltd.
National Bank Ltd. Rupali Bank Ltd.
Social Islami Bank Ltd. Basic Bank Ltd.

Insurance

Central Insurance Co. Limited
Golden Life Insurance Limited
Continental Insurance Limited

Registered Office

Rupatali, Barisal

Corporate Head Office

Khansons Centre (8th & 9th Floor)
37, Kawran Bazar Commercial Area
Dhaka-1215, Bangladesh

Telephone (corporate office)

+88-02-55012652 (PABX)
+88-02-55012656 (PABX)
+88-02-55012653 (FAX)

Website

www.khansonsgroupbd.com

E-mail

info@khansonsgroupbd.com

Legal Status

A Public Limited Company incorporated in Bangladesh under
the Companies Act, 1913(now the Companies Act, 1994)

Authorized Capital

Tk. 5,000,00,000.00

Paid up Capital Tk. 264,670,560.00 Face Value Tk. 10.00
Subsidiary Company Not Applicable Number of Shares 26,467,056
Listing Dhaka Stock Exchange Ltd.

Chittagong Stock Exchange Ltd
FACTORY INFORMATION

Factory Location

Rupatali, Barisal

Telephone +0431 71296
+0431 71219(Fax)

Area of Land 10.25 Acare

Nature of Product 100% Cotton Yarn

Nature of Business

Manufacturers of Yarn

Installed Machinery Spindles 71,136
Rotors 672

Running Machinery Spindles 34,368
Rotors 672

Manpower Head office 108
Factory 11073
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Executive Summary: 35 years “Fight-back” at Non Gas Industrial Zone &
future after opening Padma Bridge:

powess o
& We are hopeful on the government’s initiative after
opening Padma Bridge. If the gases transmit and

supply over the bridge in Barisal; total industrial
scenario of Southern Bengal will be changed overnight. 7

The company was incorporated on 1st Day of December of 1985 and became listed with Stock
Exchanges in the year of 1995. Since then, the company has being operated with appropriate
guiding principles by its Board of Directors with excellent market reputation. Looking back its 35
year’s listing journey, STL has 15 years excellent records of paying cash dividend including 4 years
stock dividend. The flagship company “Sonargaon Textile” has being operated with positive brand
image of the Board of Directors and the guiding ethics of the chairperson. The factory set up of
Sonargaon Textiles Limited (STL) is located in Barisal (non-gas area) for the greater interest of the
people of Southern Bengal. This domestic set up of the industry became the major risk for the
operation and profitability in the business. The Chairperson along with other Board members and
management team communicated with the different regularity authorities seeking the solution of
existing power problems but unfortunately could not set up own power plant even after 35 years
long journey. Still, the production depends on only in the power of electricity whereas the ‘Gas’
supply could save the production expense massively. The nature of industrial locality is major barrier
for large industry in ‘Barisal’

For a long time, many bureaucratic formal communications were conducted even addressing the
Prime Minister’s office highlighting the probable solutions of power sector in Barisal. Furthermore,
many other official correspondences were conducted with the Chambers of Commerce, BTMA, the
Ministry of Power and Energy, the Ministry of Industry, Jessore Cantonment, Power Development
Board (PDB), Managing Director of WZPDCL, Energy and Regularity Commission. The Management
tried to bring ‘the power problem’ in to the attention of the high official and national leaders meeting
press with the national daily newspapers for almost two decades. Currently, per unit production cost
by electricity is BDT 8.9 whereas it would be BDT 4.1 per unit production by Gas Generator. From the
listing year, the company paid BDT 2,363,904,000 (approx) against the electricity bill which could
reflect in the gross profit for 27 years. As a result, BDT 7,296,000 could be saved per month
(approx). This saving could reflect the operative result with profitability.

we still believe that the Government and the local government will look into the issue for setting Gas
line or setting 12-15 MW captive power plant at Bhola to save the fastest growing industrial sector
in Barisal.
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Vi.

Vii

01.

02.
03.
04.
05.

viii.

NOTICE OF 36'"" ANNUAL GENERAL MEETING

Notice is hereby given that the 36" Annual General Meeting (AGM) of Sonargaon Textiles Limited will be held
virtually on 26 December 2022 at 11:00 A.M. (Monday) using digital platform through the link
https://sonargaon36.digitalagmbd.net) to transact the following business:

AGENDA

To receive, consider and adopt the Audited Financial Statements of the Company for the year ended
30 June 2022 and the Report of Auditor’s and the Director’s thereon.

To declare Dividend for the year ended 30 June 2022.

To elect/re-elect Directors.

To appoint the Statutory Auditors and fix their remuneration.

To appoint the Compliance Auditors and fix their remuneration.

All honorable Shareholders of the company are requested to make it convenient to join the meeting in time through the
link.

By order of the Board

Dated: 15 November 2022
Dhaka Sd/-

(Asadullah Mahmud FCS)
Company Secretary

Notes:

The ‘Record Date’ of the Company shall be on Sunday, 21 November 2022 (Monday). The shareholders, whose
name will appear in the Share Register of the Company as on the ‘Record Date’ on Monday, 21 November 2022
shall be entitled to attend the AGM.

The Board recommended 1% cash dividend for the year ended 30 June 2022.

Pursuant to the Bangladesh Securities & Exchange Commission’s Order No. SEC/SRMIC/04-231/932 dated 24
March 2020, the AGM will be virtual meeting of the members, which be conducted via live webcast by using
digital platform.

The members will be able to submit their question/comments and vote electronically 24 hours before
commencement of the AGM and during the AGM. For logging into the system, the members need to put their 16
digit Beneficiary Owner (BO) ID number and other credential as proof of their identity by visiting the link given to
the website of the company i.e. www.khansonsgroupbd.com. The link also sent/be sent to the email address of
the respective shareholders.

The detailed procedures to participate in the virtual meeting and Frequently Asked Questions (FAQS) have been
published in the Company’s website at www.khansonsgroupbd.com.

We encourage the members to log into the system prior to the meeting start time of 11.00am. Please contact
+8801729718242 to meet up technical difficulties, if any in accessing the virtual meeting.

The shareholders entitled to attend and vote at AGM may appoint proxy on his/her behalf. The proxy form duly
stamped valuing Tk. 20/- must be deposited at the Corporate Head office of the company before 48 (Forty eight)
hours of time fixed for the meeting.

Pursuant to the Bangladesh Securities & Exchange Commission (BSEC) Notification No. BSEC/CMRRCD/
2006-158/208/Admin/81 dated 20 June 2018, the soft copy of the Annual Report-2022 is being sent to the
email addresses of the members available in their Beneficiary Owner accounts maintained with CDBL. The
members are requested to update their respective email address, mobile number & BO IDs with 12-Digit
Taxpayer’s Identification Number (e-TIN) and address through their Depository Participant (DP).

The soft copy of the Annual Report 2021-2022 will also be available on the Company’s website at
www.khansonsgroupbd.com

08
43 Sonargaon Textiles Limited | ANNUAL REPORT 2021-22




SNAPS OF 35" ANNUAL GENERAL MEETING

35" Annual General Meeting (AGM) was held on
26 December, 2021 at 11:00 A.M. Digitally.

e

B
E

Anwar hossan, C5

Abrar R Khan [ arta Rat - . ; Bank LTD, igbd"
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We will establish KHANSONS as trusted Brand both

\ in national and international markets satisfying our
customers’ demand delivering the best export
quality products and services.

M1 S

Khansons Group is committed to perfection in prod-
uct quality ensuring Total Quality Management
(TQM), highlighting our flagship technology, focus-
ing on cost effectiveness through competent and
trained workforce for achieving customer’s satisfac-
tion confirming user-friendly safety environment to
conquer ‘Market Leading Position with an objective
of single team with single goal.

C ORE V

e Establishing Brand image with Goodwill
e Integrity in business ethics

e Focusing on Customers for sustainability
° Providing equal opportunity

e Trustworthiness to all the stakeholder

e Growing with outlook as a going concern

Sonargaon Textiles Limited | ANNUAL REPORT 2021-22
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OUR STRATEGIC oBJECTIVES

== We test our every single count ingredient as well as our

finished products through our most advanced raw material from

our Blower Machine to Auto cone Machine.

== We control our quality by plant wise individual line/production QC.
We try to meet respective clause of all Industrial Acts of Bangladesh.
We try to follow guidelines of world health organization (WHO).

We are aligned and cooperative and supportive with BTMA.

We maintain Total Quality Management System (TQM).




FINANCIAL HIGHLIGHTS

OPERATIONAL RESULTS 2021-2022 2020-2021 2019-2020 2018-2019 2017-2018
Turnover 454,935,378 109,038,473 630,919,942 856,130,508 793,619,018
Gross profit 70,287,517 16,795,877 71,635,477 154,393,931 133,132,991
Net Profit before tax 10,514,078 | (352,841,341) (99,335,070) 29,835,487 (9,802,500)
Net Profit/(Loss) after Tax 8,832,422 | (353,333,158) (98,563,119) 29,497,229 | (14,982,055)
Net Cash Generated from operating 72,816 208,088,731 (20,513,278) 14,668,783 8,557,027

FINANCIAL POSITION 2021-2022 2020-2021 2019-2020 2018-2019 2017-2018
Paid up Capital 264,670,560 264,670,560 264,670,560 264,670,560 264,670,560
Shareholders' Equity 301,969,159 293,136,736 646,469,895 752,973,131 754,673,816
Total Assets 1,391,759,686 | 1,343,343,547 | 1,658,105,948 | 1,792,618,262 | 1,699,463,390
Non-Current Assets 798,833,354 843,248,573 677,877,695 711,574,383 748,921,151
Inventory 518,313,471 439,133,966 608,332,340 704,702,926 530,673,097
Current Assets 592,926,333 500,094,974 980,228,253 | 1,081,043,879 950,542,239
Non-Current Liabilities 1,065,308,826 | 1,030,192,545 993,034,178 621,253,597 591,929,188
Current Liabilities 24,481,701 20,014,266 18,601,875 418,391,534 352,860,386
KEY FINANCIAL RATIO 2021-2022 2020-2021 2019-2020 2018-2019 2017-2018
Ordinary Shares Outstanding 26,467,056 26,467,056 26,467,056 26,467,056 26,467,056
Current Ratio 24.22 24.99 52.70 2.58 2.69
Quick Ratio 3.05 3.05 19.99 0.90 1.19
Debt to Equity Ratio 76:24 76:24 59:41 42:58 43:57
Gross Profit Margin (In %) 15.45% 15.40% 11.35% 18% 17%
Net Profit Margin (In %) 1.94% -333% -15.62% 2.86% -1.89%
Face Value Per Share 10 10 10 10 10
Earnings Per Share (EPS) 0.33 -13.35 -3.72 0.93 -0.57
Net operating Cash Flow Per Share 0.003 7.86 -0.78 0.55 0.32
Net Assets Value Per Share 11.41 11.08 24.43 28.45 28.51
Number of Shares 26,467,056 26,467,056 26,467,056 26,467,056 26,467,056
Number of Employees 1,281 1,316 1,738 1,829 1,857
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“We are hopeful that power crisis will be
resolved very soon by different government
initiatives as a result large industry will
overcome EBD and get back its full volume
approach. We are hopeful and respect our
honorable shareholders for keeping

patience with our brand name.” /

14
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Message from the Desk of
CHAIRMAN

Dear Valued Shareholders,
“Assalamualaikum”

On behalf of the Board and on my behalf | welcome you all to the 36" Annual General
Meeting of Sonargaon Textiles Limited. STL aims at delivering results that will ensure
sustainable growth for the business and at the same time will deliver long term value to
the shareholders and other stakeholders. We already passed worldwide global pandemic
situation. Globally, we are striving still to overcome the post pandemic economic effect by
setting strategic plans.

Looking the operating result during the financial year 2021-22, we find a gradual
improvement in each quarter.

The EPS has increased 102.47% in comparison to the last year due to growth in produc-
tion and sales. Similarly, NAV has increased 2.98% due to increase in equity as well as
current asset, inventory and receivable. The operating Cash in Flow was positive.

Thinking the overall financial scenario of financial result, the Board recommended 1%
cash Dividend for the greater interest of the Shareholders. “We are hopeful that power
crisis will be resolved very soon by different government initiatives as a result large
industry will overcome EBD and get back its full volume approach. We are hopeful and
respect our honorable shareholders for keeping patience with our brand name”.

Acknowledgment

| would like to take the opportunity to express my sincere gratitude and heartfelt thanks
for your trust, faith, confidence, continued support and co-operation throughout the year.
| am also grateful to our valued customers, honorable shareholders, clients, well-wishers
and the regulators, especially Bangladesh Securities and Exchange Commission, Dhaka
Stock Exchange Limited, Chittagong Stock Exchange Limited, Registrar of Joint Stock
Companies & Firms and Central Depository of Bangladesh Limited and other regulatory
authorities and institutions for their prudent guidance and support. Once again | welcome
you to the 36th Annual General Meeting of Sonargaon Textiles Limited and offer my
heartiest compliments to all of you.

Sd/-

A.K.M. Azizur Rahman
Chairman
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“We are setting some strategic plans for
the growth in sales volume for the next
financial year. To do that, we will strive for
re-structuring our plant and machineries,
reshuffling our resources addressing the
probable and upcoming financial risks.”

16
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Performance Review by our
MANAGING DIRECTOR

Dear Valued Shareholders,
“Assalamualaikum”

On behalf of the Board and on my behalf | welcome you all to the 36" Annual General Meeting of Sonargaon Textiles
Limited. STL aims at delivering results that will ensure sustainable growth for the business and at the same time will
deliver long term value to the shareholders and other stakeholders. As the industry leader, Sonargaon Textiles Limited
looks towards continuous improvement of standards of corporate governance by incorporating global best practices.

Reviewing The Financial Performance

The finalcial performance of Sonargaon Textiles Limited leading positive trend and became a little bit change than the
last financial year. We strived to come back in our regular dividend trend, became successful by nominal recommenda-
tion. If we look into the result comparing the last year, we will see the changes as stated below:

Particulars Year ended as on Year ended as on

June 30, 2022 June 30, 2021
Revenue 454,935,378 109,038,473
Net Profit after tax 8,832,422 (353,333,158)
Earnings Per share (EPS) 0.33 (13.35)
Net Operating Cash Flow Per Share (NOCFPS) 0.003 7.86

Sustainability

STL always concern and believe on the sustainable development of the Company. Upon the prudent guidance of the
Board of Directors, the Management of the Company continuously carries out research and development (R&D) to
keep pace with the global export oriented standard.

Succession Planning & Strategic Plan

Succession planning is a strategy for identifying and developing future leaders at the Company at all levels. Succession
plans are used to address the inevitable changes that occur when employees move on to new Opportunities, retire,
fired, get sick, or die. They make sure the business is prepared for all contingencies by identifying and training
high-potential workers for advancement into key roles. STL has succession planning Human Resource forecasting
considering our Industry Nature. “We are setting some strategic plans for the growth in sales volume for the next
financial year. To do that, we will strive for re-structuring our plant and machineries, reshuffling our resources
addressing the probable and upcoming financial risks.”

Acknowledgment

I would like to take the opportunity to express my sincere gratitude and heartfelt thanks for your trust, faith,
confidence, continued support and co-operation throughout the year. | am also grateful to our valued customers,
honorable shareholders, clients, well-wishers and the regulators, especially Bangladesh Securities and Exchange
Commission, Dhaka Stock Exchange Limited, Chittagong Stock Exchange Limited, Registrar of Joint Stock Companies
& Firms and Central Depository of Bangladesh Limited and other regulatory authorities and institutions for their
prudent guidance and support. Once again | welcome you to the 36th Annual General Meeting of Sonargaon Textiles
Limited and offer my heartiest compliments to all of you.

Sd/-
Bazlur Rahman

Managing Director
(117 :
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our JOURNEY _

Listed with
Stock Exchanges

Incorporation

1995| 1996| 1997| 1999| 2000| 2001| 2002| 2003

12.5% Cash 12.5% Cash 8.00% Cash 5.00% Cash 7.00% Cash 7.00% Cash 7.00% Cash 7.00% Cash
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2004 |2005 |2006 [2007 (2008 (2009-10/2010-11|2011-12|2012-13|2018-19

10.00% Cash | 10.00% Cash | 10.00% Cash | 10.00% Cash | 5.00% Cash 10.00% Stock | 10.00% Stock | 10.00% Stock | 5.00% Stock 3.00% Cash

Right
Issue
(1:1)
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The Chairperson A.K.M. Azizur Rahman was awarded “GOLD MEDAL in 1993-94 for extensive
Industrialization Program in South Bengal for establishment of large spining industry like Sonargaon
Textiles Limited in Barisal.

The Chairperson A.K.M. Azizur Rahman was awarded with the C.R. DAS GOLD MEDAL in 1995-96 as a
distinguished industrialist of the country for the contribution in the economic development of the nation
setting a large scale employment opportunity by his excellent leadership capacity.

20
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RECOGNITION

‘BANGLADESH ASSOCIATION OF PUBLICLY LISTED COMPANIES

A :
Ref No: (02022094 BAPLC Date of issue : February 2, 2022
g

Renewed Certificate

This is to certify that

SONARGAON TEXTILES LIMITED

is an Ordinary Member of Bangladesh Association of Publicly Listed Companies
and is entitled to all the rights and privileges appertaining thereto.

This certificate remains current until 31" December 2022,

X ——
< Secretary General
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LEADERSHIP

TEAM




BOARD OF DIRECTORS AT A GLANCE

A.K.M. Azizur Rahman
Chairman

7.

Rosy Rahman
Director

Bazlur Rahman
Managing Director

s}

Brg. Gen. Mohammed Abdul Halim (Retd.)
Independent Director

Igbal Hossain Kha Patit Chandra Barik
Nominee Director, RBL Nominee Director, BDBL

Asadullah Mahmud FCS

Company Secretary

(Officer of the Board)
(123 :
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PROFILE OF DIRECTORS

A.K.M. Azizur Rahman
Chairman

A.K.M. Azizur Rahman is M.A. in Sociology from Dhaka University who started his business career in 1974. He has more than 45 years
of decorated business experience, renowned as one of the pioneers of country building leaders since the liberation war in 1971. He
is the epitome of the flagship brand image of “Khansons Group” a large conglomerate in Bangladesh. Mr. Rahman was awarded as
one of Commercially Important Person (CIP) in 1989 and 1999 for his success stories around the country. Besides automobiles,
insurance, properties, international trading and all other businesses, Mr. Rahman established Sonargaon Textiles and Khansons
Textiles Limited at Barisal for the development and greater interest of Southern Bengal. As a result he was awarded “GOLD MEDAL in
1993-94 for extensive Industrialization program in South Bengal. Moreover, as a part of recognition, Mr. Rahman was awarded with
the C.R. DAS GOLD MEDAL in 1995-96 as a distinguished industrialist of the Country. He contributed in the economic development
of the nation setting a large scale employment opportunity by his excellent leadership capacity. Mr. Rahman was elected as the Vice
President of Bangladesh Association of Publicly Listed Company for the period 2010-2011. He was Director of Bangladesh Textiles
Mills Association (BTMA). He was the member of Standing Committee of Dhaka Chambers of Commerce and Industry (DCCI) until
2014. Mr Rahman also played the role of EC member of Federation of Bangladesh Chambers of Commerce and Industry (FBCCI) in
the year 1999. Presently he is Executive Member of Bangladesh Insurance Association (BIA). A.K.M. Azizur Rahman is involved with
philanthropic and social activities who founded Al-Haj B.N. Khan Degree College and Anwara Begum Girls School both situated at
Wazirpur in Barisal. He is actively associated with benevolent social works, extending regular support to poor, good students of his
founded school and college as well as funding various Masjid and Orphanage.

Bazlur Rahman
Managing Director

Bazlur Rahman is M.A. in Political Science from Dhaka University. He has 40 years vast and practical experience in corporate sector
especially in textiles industry in Bangladesh. He has performed as the Managing Director for setting up textile plants and machineries
and controlled production unit of Sonargaon Textiles Limited. He is involved setting strategic plans and organizational objectives.
Being a versatile business personality with more than 3 decades of experience, he has successfully operated the following business
enterprises namely, Khansons Textiles Limited, Khansons Jutex Limited, Khansons Corporation Limited and many other industries
under the flag ship of “Khansons” group umbrella concept. Mr. Rahman performed the role in directorial capacity of Bangladesh
Textile Mills Association (BTMA). He was the former Director of Bangladesh Jute Manufacturing Association (BJMA) and former
Director of Bangladesh Jute Spinners Association (BJSA). He successfully played the role of Executive Member (EC) of Federation of
Bangladesh Chambers of Commerce and Industries (FBCCI). Mr. Rahman was former Finance Director of Abhwani Football Club Ltd.
He was also former Director of Bangladesh Jute and Textile Industry. He is the General Secretary of Barisal Divisional Somitee, Uttara
Thana Branch. He has attended many international business seminars and conferences. Besides long professional and corporate
journey, he is philanthropic and social worker. He is Member of Gulshan North Club, Army Golf Club, Banani Club, Barisal club and
Capital Recreation Club Ltd.
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Rosy Rahman
Director

Rosy Rahman is a sponsor Director of the Board of Sonargaon Textiles Limited. She is a business graduate who has 30 years
business experience in different industrial categories. She worked for setting different industries as the Sponsor Director naming
Khansons Textiles Limited, Khansons Automobiles Limited, Khansons Corporation Limited, Central Insurance Company Limited and
many other companies. She widely traveled and attended all over the world for participating business conferences and seminars.
Mrs. Rosy usually oversee the investment related decision and stakeholder’s interest. She is pious and a great social worker. Besides
her corporate involvement, she envisioned many institutional establishments like College, School, Madrsha and so on.

Brig Gen Mohammed Abdul Halim (Retd.)
Independent Director

Brigadier General Mohammed Abdul Halim, psc, G (Retd) is a well-known retired military officer, graduated from Bangladesh Military
Academy in 1981. He also graduated himself from Defence Service Command and Staff College, Dhaka and Artillery Center and
School, Chittagong and achieved the symbol psc and G. Besides, he has two Master degree MDS and MSC from National University
of Bangladesh and MBA from Royal Roads University, Canada. General Halim had his 34 years of cheered military service, where he
had thorough experience of command, staff and Instruction. He has the vast knowledge of Administration, Logistic, Budgeting,
Human resource management, training and security management at different type of command. He had a detail exposer at Media
handling, conducting Seminar, negotiation and Protocol management at home and abroad. After retirement from military service he
had a very good exposer in civil business sector. He was Executive Director at SA Group, Chittagong, a renowned consumer good
producing group, Consultant at United Nation World Food Program, CEO of Sena Paribar Kallayan Sanity, Deputy Managing Director
and Director of Fashion Globe Group, a RMG group, Adviser of Coders Trust Bangladesh Limited, an IT freelancing Training Institution
and Independent Director at Continental Insurance Limited, Dhaka, Bangladesh. He visited number of foreign countries for
international seminar, training and UN Peace keeping missions. Besides, he is an active member of Golf in Kurmitola, Dhaka Army,
Chittagong and Comilla Golf Club.
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Igbal Hossain Kha
Nominee Director, RBL

Igbal Hossain Kha is nominee Director of Rupali Bank Limited (RBL) through investment relation. He is M.A. in Management from
Dhaka University. He obtained DAIBB from the institute of Banker’s Bangladesh. He joined as the Nominee Director of RBL on 23
January 2020. He is very reputed and experienced personality in Banking sector in Bangladesh. He has 22 years vast experience in
banking management. Mr. Igbal Contributed in the Board managing financial risk factors, corporate finance and investment decision.
Mr. Igbal performed as the member of the Audit Committee (AC) and Nomination and Remuneration Committee (NRC) of Sonargaon
Textiles Limited. He retired from the divisional range of Barisal on 21 June 2022 and the Board accepted and recorded his replace-
ment status. He played a very significant role during his tenure in STL Board.

Patit Chandra Barik
Nominee Director, BDBL

Patit Chandra Barik is nominee Director by Bangladesh Development Bank (BBDL) through investment relation. Being accepted by
the Board He joined as the nominee Director on 20 November 2021. Mr. Barik is a very well reputed person in Banking sector. He is
general manger of Bangladesh Development Bank (BBDL), a state owned bank. Since then, he has been contributing in corporate
financial management and investment decision. He guided the Board in recovery process through his visionary leadership capacity.
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KEY MANAGEMENT TEAM AT A GLANCE

Bazlur Rahman
Managing Director
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Md. Anwar Hossain Asadullah Mahmud FCS Masuda Sultana FCS
Executive Director Company Secretary & Head of Admin Chief Financial Officer

Sarita Rahman
Director, Finance
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Arjun Paul Khairul Alam Ruhidas Karmakar, ITP
Head of Accounts & Finance DGM, HRM (STL Factory) Head of Internal Audit & Compliance
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Syada Rahana Parvin S.M. Mostafizur Rahman
Head of HR

Head of Commercial
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PROFILE OF KEY MANAGEMENT TEAM

Abrar Rahman Khan
Director, Operation

Abrar Rahman Khan is an MBA in General Management with first class from Brunel University of London. He joined and served as
Relationship Manager in HSBC (Hong Kong Shanghai Bank Corporation) Bank in Dhaka in 2006. Mr. Khan joined as the Director,
Foreign Trade in Khnasons group in 2008 and furnished various strategies for planning and development of the textiles business.
Since then, he has been directly involved in activities of governing Khansons Group specially Khansons Textiles Limited and
Sonargaon Textiles Limited by providing calculations, analysis of yarn manufacturing, controlling production quality and following up
with feedback to different queries from international buyers in line with their orders. Furthermore, he has been controlling the textile
projects controlling supply chain demand, marketing, procurement, inventory and daily production process as the project CEO.
Besides all of that multidimensional role play, Mr. Khan had experiance working as Project Team Leader in Eshna Consulting Team
Limited in 2009. He is working as the Public Director in Continental Insurance Limited since 2010 as the safe guard of the public
interest. He is an active member of Dhaka chambers of commerce and Industry (DCCI) since 2014. He performed diversified
responsibilities with leadership approach and successfully led the team of “Texbangla Textile Fair” organized by Bangladesh Textiles
Mills Association (BTMA) and won an award for Khansons Textiles as the top participant. Mr. Khan is currently designated as the
Director, Operation in Sonargaon Textiles Limited.

Sarita Rahman
Director, Finance

Sarita Rahman completed MBA in Finance & Accounting from Independent University of Bangladesh (IUB). She has 20 years
business experience with strategic financial management. Mrs. Sarita is one of the renowned woman entrepreneurs who has
expertise of managing financial risks of the industrial organization. She is a successful entrepreneur. She has been performing the
role of the Director, Finance as group umbrella concept. Moreover, she is the Vice Chairman of the Executive Committee of Sonargaon
Textiles Limited who is controlling the financial risks factors. She is currently supervising the corporate financial team and activities
of the Chief Financial and Head of the internal Audit and Compliance. Her dynamic leadership capacity and competence enhancing
the organizational growth matching with the visionary objectives, mission and vision. Besides leadership in business, she is involved
with social work and socio economic activities.
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Md. Anwar Hossain
Executive Director

Having graduated in Economics from Dhaka University proper in 1970, served the Bangladesh Observer controlled by the then Board
for the Management of Govt. owned Newspapers (BMGN), as Senior Staff Correspondent from August 10, 1972 to March 12, 1977.
During 5 years journalism in English language covered many state functions and other sociopolitical functions and reported
independently in journalistic language and also reported special items. Also toured extensively with Ministers, foreign delegates for
covering events as Reporter. Alongside journalism, appeared in Bangladesh Superior Service exam in 1973 and selected for 5
months pre-entry field and theoretical training in 1976 at the then Bagerhat C.O. (Dev.) and SDO office. At end level of training again
appeared for written and viva voce conducted by PSC and selected for Financial Service at the then nationalized commercial bank
(Pubali Bank) as class 1 officer in 1977. Served Pubali Bank in various capacities including in-charge of Panpacific Sonargaon Hotel
branch Chawakbazar Br. Dhaka, Khatungonj Br., Chittagong, Joint Custodian at Faridpur “A” grade branch; Branch in-charge of
Madaripur Br., Regional office at Rajshahi, Mymensingh, Chittagong North with porfolio of audit and inspection and administrative
until September, 1996. Serving Sonargaon Textiles Ltd. since October 16, 1996 elevating to the post of Executive Director from 2015.
Several years held the portfolio as Company Secretary: GM (Finance); administration, banking; Now holding the portfolio of banking,
foreign exchange, commercial, legal and overall.

v Asadullah Mahmud FCS
‘ Company Secretary & Head of Admin

Asadullah Mahmud is B.A. Hon’s & M.A. in English Literature. He is a Governance Professional, a global recognized profession with
expertise of managing and guiding the Board’s philosophy & ethics through the vision of fiduciary relationship for establishing Good
Governance and brand impression. Mr. Mahmud has multidimensional carrier grounds with different roles who worked in Human
Resource, Administration, Compliance, Intellectual Property (IP), Corporate Affairs, Media & Public Communication, Quality
Management System (QMS) and in Risk Management as the policy maker and the whistle blower. He started his career from Intertek
Bangladesh Limited (MNC; same operation in 120 countries) and worked for 3 years in corporate affairs for overseas communication
with Intertek Hankong, Intertek India and GAP Bangladesh. Later, he joined at Aftab Group in 2011 and served in HR, Administration
and Compliance Dept. Mr. Mahmud joined at Mir Group in 2012 and served there until 2015 in Human Resource and Corporate
Affairs Division. Spending a transitional period in Opex Sinha Group as the Assistant Company Secretary. Mr. Mahmud joined at
Runner Automobiles in 2015 and served there for seven years with a view to enlist the company with Stock Exchanges and
successfully performed the job in 2019. The Annual Report of Runner Automobiles 2019-20 completed under his leadership was
selected for “ICMAB Best Corporate Award-2020” by the Institute of Cost and Management Accountants of Bangladesh (ICMAB).
Mr. Mahmud has 12 years vast corporate experience and 22 years long relationship with creative industry of Bangladesh. He worked
as the member of the Technical Committee-2021 of 8th ICSB National Award for Corporate Governance Excellence-2020 arranged

by the Institute of Chartered Secretraies of Bangladesh (ICSB).
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Masuda Sultana FCS
Chief Financial Officer

Masuda Sultana FCS and CA Finalist joined at Sonargaon Textiles Limited (a member of Khansons Group) as the Chief Financial
Officer on May 08, 2022. She is a B.Com. Hon’s & M.Com. in Accounting. She is also a Professional Accountant, Governance
Professional, a global recognized profession with expertise of managing and guiding the Finance and Accounts, Board’s philosophy
& ethics through the vision of fiduciary relationship for establishing Good Governance and brand impression. Ms. Sultana has 14
years of vast professional experience in the fields of Finance and Accounts, Corporate Governance, Operations, Risk and Compliance,
Capital Markets primarily in Bangladesh and lead any institutions from its top to enhance stakeholder’s interest by improving
business results and efficiency in an enabling environment and culture. Strong educational background with extensive training on
Corporate Governance, Capital Markets, project finance and participated in numerous seminars. Ms. Sultana has multidimensional
carrier grounds with different roles who worked in Human Resource, Administration, Compliance, Intellectual Property (IP), Corporate
Affairs, Quality Management System (QMS) and in Risk Management as the policy maker and the whistle blower. She started her
career from E- Securities Limited in 2008 in corporate affairs and Compliance department. Later, she joined at Baira Life Insurance
Co. Ltd. in 2009 and served in HR, JAVP (F & A) and Assistant Company Secretary. Ms. Sultana joined at Mashafi Group in 2012 and
served as manager in Finance and Accounts department. Ms. Sultana joined at EBL Investments Ltd. A subsidiary of Eastern Bank
Limited as the Head of Finance, primary market operation and Company Secretary in 2013 and served there for Eight years and
successfully performed the job untill 2020. Later, she joined at Ahsan Manjur & Co., Chartered Accountants for audit and assurance
services in multidimensional corporate clients. After that she joined at South Bangla Agriculture and Commerce Bank Ltd. In 2021.
Ms. Sultana has completed Articleship (CC) for 3 years enroliment from a renowned Chartered Accountants firm (G. Kibria & Co.)
under principal Mr.A.K.Gulam Kibria FCA. She worked as the Co-Chairman of the Technical Committee-2021 of 8th ICSB National
Award for Corporate Governance Excellence-2020 arranged by the Institute of Chartered Secretraies of Bangladesh (ICSB).

Ruhidas Karmakar, ITP
Head of Internal Audit & Compliance (HOIAC)

Ruhidas Karmakar, the Head of Internal Audit of Sonargaon Textiles Limited (a member of Khansons Group), He was born in 1985.
He has served a wide range of leading companies in Bangladesh. Before joining Sonargaon Textile Limited in 19 May 2014 he served
at JMI Group as Sr. Manager (F & A ). In the year of 19 March 2013 complete the CA Articleship course CA CC (Chartered Accountancy
Course Completion) along with Five Months provision period from Renowned Chartered Accountancy Firm from MABS & J Partners
(formerly known as Saha Mazumder & Co) is a firm of Chartered Accountants established through the merger of two separate firms,
M/S B. B. Saha & Co, Chartered Accountants (est. 1979) and M/S Mazumder & Co, Chartered Accountants (est. 1981)., an indepen-
dent correspondent firm to Nexia International, UK since February 2013 under the direct supervision of Mr. Mr. C.R. Mazumder, FCA,
of The Institute of Chartered Accountants of Bangladesh (ICAB) . Partly Passed CA Certificate Level and continuing study.He has also
completed BBS and MBS from the National University & ITP from the National Board of Revenue In the year of 2012. He has 15 years
of vast professional experience in the fields of Finance, Accounts, Audit & Tax.
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Khairul Alam
DGM, HRM (STL Factory)

Khairul Alam is M.A. in political Science. Mr. Alam is a professional with experience in HRM & Administration. He started his career
with a job as Admin Officer in the year of 1977 at BRTC and obtained training from NSI for implementing security compliance in BRTC.
He served there about 09 years. Later he joined in P.C.I as Admin Manager & served for 10 years. Then he joined in Sonargaon
Textiles Limited in 2000 and has been working as DGM, HRM & Admin. He is working hard for compliance, good Administration &
implementation of Labour Law. He obtained training from BIDC (Former BMDC) Dhaka & attended different workshop for technology
& management in ICTM (Dhaka) in LABOUR LAW-2006. Mr. Khairul has expertise controlling in industrial relations, worker and factory
staff management specially in spinning industry.

Syada Rahana Parvin
Head of HR

Syada Rahana Parvin is Commerce Graduate working with Sonargaon Textile Limited (a member of Khansons Group) from July 2009.
She started her job career from 2000 as an Accounts Officer in a construction & real estate company. She also worked with 2
multinational companies as Liaison Officer as well as Officer, Administration. She Joined Khansons Group as a Liaison Officer of
Group CMD. After her joining she has proved herself as a competent employee to perform various works related to Business
correspondences, Admin, HR, also managing day to day work of a Group Chairman. During last 13 years of her job tenure with STL,
time to time she was promoted for her multitasking capability, responsible and honest personality and skill of various work. Recently
basis of her 22 years of long work experiences as well as her duty she was performing with STL, during January 2022 management
of STL has selected her as Head of HR along with her other previous assignment/responsibility. She got few training certification on
HR and practical work experience of Admin and HR.
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Esteemed shareholders

The Board of Directors of Sonargoan Textiles Limited is pleased
to present the performance of your Company for the financial
year ended 30 June 2022 (FY2021-22), together with the
Auditor’s Report, Audited Statement of Financial Position,
Statement of Profit or Loss & Other Comprehensive Income,
Statement of Cash Flows and Statement of Changes in Equity,
for your valued consideration.

Scope of Spinning industry in Bangladesh

Spinning mills of Bangladesh are playing a vital role in the
export-oriented garments industry and the local market as well.
as the raw material of these mills are directly imported, the
industry needs to be much more efficient to become
competitive.

After covid 19 pandemic, the price of cotton went extremely high
which was never seen before. The Garments manufacturer faced
severe challenges to meet the price of different brands due to
the high price of cotton and yarn as well. In Bangladesh, there
are more than about 500 spinning mills. Many of them have
already invested a huge amount to expand their capacities as
they have observed a growth in the export volume of the
garments industry. The textile and apparel industry has seen
a 34.87% growth so far in the last year in terms of volume.
Though the real growth in terms of order quantity is much less.
On the other hand, due to Ukraine-Russia Crisis, the future
market situation is very much unpredictable. Analyzing the
above points spinning mills of Bangladesh need to be much
more innovative and efficient to maintain a sustainable business
for themselves and the whole textiles and garments industry as
well. There are some areas where spinning mills can work and
take initiatives to reach a global standard to become competitive:

Opportunities of Spinning Sector in Bangladesh

* Possibility of producing high value diversified yarn.

* Yarn export possibility creation by means of diversified yarn
production and exploring new market opportunities.

* Quality cotton production that decreases the dependency on
overseas countries for quality cotton.

Threats for Spinning Sector in Bangladesh
* Shortage of skilled manpower as well as workers high wages.
* Rising of competitions in home and abroad.

Industry Trends and the Outlook:

Industrialization is a major reason for the economic development
of a country. It plays a significant role in transforming the
monetary structure of developing nations. Textile industry of the
world is more than 500 years old. Bangladesh Textile industry
has more than 40 years history. It is one of the oldest and most
successful industries with its rich history. Moreover, in recent
years there has been a substantial development in yarn and
fabric production. There is a significant effect of globalization on
international textile and apparel trade. Today, the developed countries
are hugely dependent on the developing nations for textile and
garment manufacturing. At present, Bangladesh ranks second in
the world as the largest apparel producers with a $20 billion
business in which 80% is earned by exporting goods.

There are three fundamental factors which have boosted the
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growth of textile in Bangladesh. The country has plenty of
resources, opportunities, and beneficial government policies. In
Bangladesh large number of labor workers can be found. Also,
natural gas and cost of energy is cheap. With huge population,
labor is abundant, and Bangladesh has an advantage in
producing labor intensive products.

The main reason for the development of the textile industry in
Bangladesh is the hardworking labor force. They put in more
working hours to complete the target. Therefore, in recent times
the per capita income of the country and the standards of living
of the people have improved. Secondly, the country acquired an
advantageous opportunity to trade with America and the
European countries in readymade garments segment.

These opportunities were supported by the government policies
which sustained the growth of textile in Bangladesh. The liberal
government policies promoted investments from foreign
countries. The garment industry of Bangladesh is renowned and
holds a major place in the world market today. The textile
industry of the country has specialized textile goods, knitwear,
and woven apparels. These products top in grabbing the export
income for the country Moreover, the quota-free textile rule
which has been introduced since 2005 has substantially
improved the textile industry of Bangladesh. The government
policies that supported textile included monetary advantages
and institutional help. As mentioned earlier, labor and power are
cheap and easily available here compared to India, Pakistan or
China. This gives them a competitive advantage against their
competitors. The new textile policies which have been
introduced almost have no tariffs for the spinning sector.
However, the imported yarns and materials have high tax rates
so as to encourage the use of local fabrics and yarn production.
All these factors worked together in favor of the textile
development in Bangladesh. Nevertheless, in the past ten years
the country has witnessed the growth of spinning industry.

The spinning capacity has increased four times in ten years
which is a commendable job. In current scenario, the textile
industry employs almost 4 million people in Bangladesh. 45% of
the industrial employment is the result of textile industry.
According to the latest reports, Bangladesh exports apparels
worth $5 billion annually to the US, European countries, Canada
and other nations.

Majority of its exports include polyester fabrics, fabrics made
from man-made fibers, PV fabrics, viscose thread fabrics etc.
Apparel exports mainly consist of knitted or woven shirts, tops,
trousers, skirts, shorts, sweaters and sportswear garments. The
handloom industry provides employment for large number of
people and also produces fabrics required by the domestic
market. In spite of being one of the growing and largest indus-
tries of Bangladesh, it faces some challenges.

Itis a known fact the Bangladesh has a great future in textile and
garment industries. In fact a major chunk of national income is
earned from the foreign currency received from textile and
readymade garment exports. The textile and garment sector
contributes to 81.81% of the total exports of Bangladesh. In this
situation, it is easy to understand what will happen if there is any
exhaustion or problem in this sector.




Availability of abundant natural gas, cheap labor and energy has
been the core reason due to which the textile industry has
sustained in Bangladesh over the years. However, in the recent
years all the abundant resources which have been the backbone
of the textile industry have turned hostile. The basic raw materials
needed in the spinning sector are raw cotton and synthetic
fibers. Sadly, none of these are produced in Bangladesh. The
energy which was available in abundance has become
insufficient. Water which was in ample quantity has become
scarce as it is being used quickly and made dirty. Also the huge
population which was available for the labor intensive industries
have not being employed and looked upon properly. Hence, the
core strengths of the textile industry are becoming a major
setback for the industry. However, the government is looking
forward to find solution to these problems.

In this situation, Bangladesh cannot afford to waste these
valuable resources or it cannot compete in the international
textile and garment market. The main agenda of the 2nd
International conference on textile & apparel is proper and
efficient use of the resources. In this conference, the actual
scenario of the textile industry will be discussed. The main
priority is to come up with apt solutions to tackle the sensitive
issues, and implement strategies that will enhance the growth of
textile industry in Bangladesh. The recent collapse of the factory
building near Dhaka; has questioned the safety standards in the
factories of Bangladesh at a global platform. As per the reports
more than 300 factories have been shut down in Ashulia after
this fatal incident. Nearly 80% of the factory workers have
demanded increase in the salary and safety measures to be
followed. In response to this deadly accident, Bangladesh has
requested European Union not to take strict steps against them
in this critical situation. If the EU or other buyers enforce any
tough measures on trade with Bangladesh it will badly affect the
economy of the country. Also, millions of workers will lose their
jobs. In conclusion, one can say that if Bangladesh is able to
maintain its current growth in textile and readymade garment
industry, it will be positively reflected in the national economy.

Segment wise performance is not applicable

Sonargaon Textiles Ltd. is operating single business and
geographic segment within the company operates as such no
segment reporting is felt necessary. The company produces a
single product “Cotton Yarn” of varied count as per demand and
qualities. Hence, Company’s 100% revenue is generated from its
only product” Cotton Yarn”. As per customers’ requirements; on
receiving the orders, STL manufactures the products and
supplies those to the respective customers’ destination.

Risk Management Philosophy

Creating maximum value for the shareholders' depositors and
employees in the long term are managing risk in a forward-look-
ing manner and identifying & analyzing those risks from the
beginning with help of steering risk strategies, models and
parameters. Besides efficiently managing of inventories, proper
sourcing & timing, economic order quantity with the most
organized way reduce STL's cost of procurement. For power
(electricity), STL is totally dependent on West Zone Power
Distribution Company Ltd. (WZPDCL) Khulna. STL capable to

meet up the current market's need by delivering the quality
products to the valued clients.

Risk Management

Risk management refers to the practice of identifying potential
risk in advance, analyzing those and taking precautionary steps
to reduce/curb the risk. In the textiles industries, various risk
encompass around it. The risk may occur adverse affect to the
Company's sales and profit etc. Mostly, the risk arises from
falling demand for the product, shortage of power, shortage of
worker, workers unrest and Raw material shortage along with
other related risk such as Interest Rate Risk, Foreign Exchange
Risk, Technology Risk, Market Risk, Political Risk and other
regulatory Risk etc. The Company is aware of its risks concern
and well prepared to meet those by systematic control.

Financial Risk Management

The management of the Company has overall responsibility for
the establishment and oversight of the Company's risk
management framework. Risk management policies, procedures
and systems are reviewed regularly to effect changes in market
conditions and the Company's activities. The Company has
exposure to the following risks for its use of financial
instruments:

e Credit Risk

Credit risk is the risk of a financial loss to the company if a
customer or counterparty to a financial instrument fails to
meet its contractual obligations and arises principally from
the company's receivables. Management has a credit policy in
place and exposure to credit risk is monitored on an ongoing
basis. As at 30 June, 2022 substantial part of the receivables
are those from its related company and subject to insignifi-
cant credit risk. Risk exposures from other financial assets.
i.e. Cash at bank and other external receivables are nominal

o Liquidity risk

Liquidity risk is the risk that the company will not be able to
meet its financial obligations as they fall due. The company's
approach to managing liquidity (cash and cash equivalents) is
to ensure as far as possible, that it will always have sufficient
liquidity to meet its liabilities when due under both normal
and stressed conditions without incurring unacceptable
losses or risking damage to the company's reputation.
Typically, the company ensures that it has sufficient cash and
cash equivalent to meet expected operational expenses
including financial obligations through preparation of the
cash flow forecast with due consideration of time line of
payment of the financial obligation and accordingly arrange
for sufficient liquidity/fund to make the expected payment
within due date. In extreme stressed conditions the company
may get support from the related company in the form of
short-term financing

e Market risk
Market risk is the risk that any change in market prices such
as foreign exchange rates and interest will affect the
company's income or the value of its holdings financial
instruments. The objective of market risk management is to
manage and control market risk exposures within acceptable
parameters.
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e Currency Risk

The company is exposed to currency risk on certain revenues
and purchases such as revenue from foreign customers and
import of raw materials, machineries and equipment. Majority
of the company's foreign currency transactions are denomi-
nated in USD and relate to procurement of raw materials,
machineries and equipment from abroad. The company has
received foreign currency against export of finished goods.
The effect of gain or losses regarding currency risk will be
minimal of the gain or loss will be offsetting through the
foreign currency receivable & payable. Moreover, Bangladesh
is a country where the fluctuations of spot rate of BDT against
USD is minimal also.

¢ Interest Rate Risk
Interest rate risk is the risk that arises due to changes in
interest rates on borrowing. The company's exposure to the
risk of changes market interest rate relates primarily to the
company's short-term finance and term loan. The company's
policy is to keep its short-term running finance at lowest level
by effectively keeping the positive bank balances.

Cost of Goods Sold and Profit Margin

The overall cost of goods sold increased during the year, mainly
due to increase production and regularity of sales or business
operation, higher production, transportation cost and Covid-19
specific expenses incurred to abide by the health guidelines
recommended by the government to ensure sustained production.

Related Party Transaction

The Cost of Goods Sold has increased during the year of
reporting due to increase in cost of raw materials, fuel/power
and factory Overheads which were beyond the control of the
management. The Cost of Goods Sold has increased by 317% in
the current year 2022 over the last financial year 2021 due to
increase in sales.

Extra-Ordinary Gain or Loss

Extraordinary gains or losses refer to infrequent and unusual
gain or loss and which is no part of the Company’s ordinary/day
to day operations. There are no such a gains or losses during the
year under reporting.

Significant deviation in EPS, NAV and NOCFPS:
No significance variance occurred in the following fiscal year.

Related Party Transaction

Compliant steps have been taken by the Board to avoid any
conflict of interests that may arise, in transacting with related
parties as per the definitions of IAS & IFRS. A statement of
related party transaction has been presented in notes 20 on this
report.

Related party is the party who has significant power on the
company's management affairs and cast a significant on the
company's management Following are the parties who have
made transactions with the company and have a significant
power to influence the company's affairs:

Related parties Relationship Nature ?f Balance as on Balance as on
Transaction 30.06.2021 30.06.2022
Mr. A.K.M Azizur Rahman Chairman Short term Loan 2,17,00,000 2,17,00,000
Mr. Bazlur Rahman Managing Director Short term Loan 12,45,197 12,45,197
Mrs. Rosy Rahaman Director Short term Loan 47,75,000 47,75,000
Total 2,77,20,197 2,77,20,197

Statement on Financial Result

For the year ended 30 June 2022, total revenue of STL was Taka
454.93 million which was Taka 109.03 million last year. Total
revenue has increased 317.22% compared to the last financial
year. The gross profit has increased by 318.48% in the current
year from last comparative year due to increase in production
and sales. EPS has increased 102.47% in the current year from
the last comparative year due to increase in sales and decrease
in financial expenses. NAV has increased 2.98% compared to
the last financial year due to increase in Net Profit After Tax and
Assets. NOCFPS has been decreased 99.96% compared to the
last financial year due to huge amount paid to suppliers, income
tax, and others.

Dividend Recommendation

The Board of Directors of the Company in its 147th meeting has
recommended 1% Cash Dividend for the financial year 2021-22,
which we believe to be a good come back than prior year.
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EPS and NAV per Share

EPS comes Tk. 0.33 per share, NAV comes Tk. 11.41 per share
& NOCFPS comes Tk. 0.003 per share for the year ended on 30
June 2022 against EPS Tk. (13.35), NAV per share Tk. 11.08 &
NOCFPS Tk. 7.86 per share as on 30 June 2021.

Production and Sales during last financial year
During the year, the company produced 1081 MTs of 100%
cotton yarn. Gross turnover was Tk. 454,935,378.

Key Operating Financial data

The key operating and financial information for the year
2021-2022 along with the preceeding five and half years are
presented below:




Amount in BDT

Financial Year

Particulars
2021-2022 2020-2021 2019-2020 2018-2019 2017-2018
Net Turnover 454,935,378 109,038,473 630,919,942 856,130,508 793,619,018
Gross profit 70,287,517 16,795,877 71,635,477 154,393,931 133,132,991
Net Profit before tax 10,514,078 (352,841,341) (99,335,070) 29,835,487 (9,802,500)
Net Profit after Tax 8,832,422 (353,333,158) (98,563,119) 29,497,229 (14,982,055)
Earnings Per Share 0.33 (13.35) (3.72) 1.11 (0.57)
Paid up Capital 264,670,560 264,670,560 264,670,560 264,670,560 264,670,560
Shareholders' Equity 301,969,159 293,136,736 646,469,895 752,973,131 754,673,816
Net asset value per share 11.41 11.08 24.43 28.45 28.51

Performance of STL in 2021-2022
The Company’s operating financial results, as compared to the previous year are summarized hereunder:

Amount in BDT

Particulars Financial Year
2021-2022 2020-2021
Turnover 454,935,378 109,038,473
Cost of Goods sold 384,647,861 92,242,596
Gross profit 70,287,517 16,795,877
Administration Expenses (21,884,311) (20,674,561)
Selling & Distribution Expenses (580,662) (1,015,624)
Operating Income 47,822,544 (4,894,308)
Finance Cost (38,005,888) (50,385,907)
Other Income 1,433,126 1,434,591
Other Expense - (298,795,717)
Net operating before WPPF 11,249,782 (352,641,341)
Contribution WPPF & WWF (735,704) (200,000)
Net Profit / (Loss) Before Tax 10,514,079 (352,841,341)
Provision for Income Tax Expenses 2,729,612 654,231
Provision for Deferred Tax Income 1,047,956 162,414
Net Profit / (Loss) After Tax 8,832,422 (353,333,158)
Gross Profit Margin 15.45 15.40
Net Profit Margin 1.94 (324)
EPS (Earnings Per Share) 0.33 (13.35)

The Turnover, Gross Profit and Net Profit / (Loss) After Tax
increased by 317.22%, 318.48% and 102.50% respectively
during the year of 2021-22 in comparison to previous year due
to increase in sales and production which resulting increase in
Earning Per Share (EPS) Tk. 0.33.

production, sales and decrease in finance costs during the year
under review. The Cost of Goods Sold has increased during the
year of reporting due to increase in cost of raw materials,
fuel/power and factory Overheads which were beyond the
control of the management. The Cost of Goods Sold has
increased by 317% in the current year 2022 over the last
Gross Profit increased to Tk.70,287,517 in 2022 and Net Profit ~ financial year 2021 due to increase in sales.

after Tax increased to Tk. 8,832,422 due to increase in
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Financial Data for Last Five Years

Amount in BDT

Particulars Financial Year
2021-2022 2020-2021 2019-2020 2018-2019 2017-2018
Total Assets 1,391,759,686 1,343,343,547 1,658,105,948 1,792,618,262 1,699,463,390
Paid up Capital 264,670,560 264,670,560 264,670,560 264,670,560 264,670,560
Number of Shares 26,467,056 26,467,056 26,467,056 26,467,056 26,467,056
Shareholders’ Equity 301,969,159 293,136,737 646,469,895 752,973,131 754,673,816
Long term Loan 963,281,225 925,966,529 888,740,741 523,858,156 520,933,135
Total Debts 1,089,790,527 1,050,206,811 1,011,636,053 1,039,645,130 944,789,575
Total Revenue 454,935,378 109,038,473 630,919,942 856,130,508 793,619,018
Gross Profit 70,287,517 16,795,877 71,635,477 154,393,931 133,132,991
Profit / (Loss) before Tax 10,514,078 (352,841,341) (99,335,070) 29,835,487 (9,802,500)
Profit / (Loss) after Tax 8,832,422 (353,333,158) (98,563,119) 29,497,229 (14,982,055)

30 June 2022.

From the above, it is revealed that total assets and Shareholders’ equity of the Company increased during the reporting year. Total
assets of the Company recorded BDT 1391.76 million which was increased by 3.60% in 2022 compared to the last year 2021. On
the other hand, Shareholder’s Equity increased due to increase in net profit after Tax which reduce negative retained earnings as on

Amount in BDT

i Financial Year
Particulars
2021-2022 2020-2021 2019-2020 2018-2019 2017-2018
Gross Margin Ratio 0.15 0.15 0.11 0.18 0.17
Return on Assets (ROA) 0.01 (0.26) (0.06) 0.02 (0.0022)
Return on Equity (ROE) 0.03 (1.21) (0.14) 3.19 (0.02)
Earnings per Share 0.33 (13.35) (3.72) 1.11 (0.57)
Net Assets Value Per Share 11.41 11.08 24.43 28.45 28.51

Board Meetings and Attendance
During the year 5 (five) Board Meetings were held. The attendance
record of the Directors as stated below:

Name of the Directors Position Mﬁztlglg ;I\\:Ite;t(ljr;gd
A.K.M. Azizur Rahman Chairman 5 5
Mr. Bazlur Rahman Managing Director 5 5
Mrs. Rosy Rahman Director 5 5
Brig Gen Mohammed Abdul Halim | Independent Director B 3
Mrs. Nusrat Hafiz Retired Independent Director 5 2
Patit Chandra Barik Nominee Director by RBL B 2
Mr. Igbal Hossain Kha Nominee Director by RBL B 4

Director's Fees and Remuneration

The Directors who are engaged in the Company's day to day
operations are not receiving remuneration and other benefits
from the Company as disclosed in the Financial Statement at
note 27(B) page. They are only receiving board meeting
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Gross Margin Ratio, Earning per Share and Net asset Value per Share is increased due to increase in sales, production & reduce
financial expense of the Company during the year. STL is somewhat efficient enough compared to previous year in generating
sufficient revenue utilizing its assets or equity. As STL was able to somewhat decrease loss, it has seen positive impact in its Asset
and Net Asset turnover. STL needs to focus on controlling companies expenses including cost of manufacturing. A slight increase in
Operating Income to higher percentage may make the company profitable.

attendance honorarium of BDT 5,000 (Five thousand) only for
attending per meeting. The Board increased Board Meeting
attendance fee BDT 7500 from the 146th Meeting. The Non
Executive Directors including Independent Directors and the
Nominee Director of RBL and BDBL were paid only Board Meeting
attendance fee.

Statement on Financial Reports
The financial statements together with notes thereon have been
drawn up in conformity with the Companies Act 1994, Financial
Institution Act 1993 and the Bangladesh Securities and Exchange
Commission Rules 1987, the rules and regulations issued by the
Bangladesh Bank from time to time and other applicable laws and
regulations. These statements present fairly the Company's state
of affairs, the result of its operation, cash flows and statement of
changes in shareholders/ equity. Appropriate Accounting Policies
have been consistently applied in preparation of the financial
statements and that the accounting estimates are based on
reasonable and prudent judgment. The International Accounting




Standards as applicable in Bangladesh have been followed in
preparation of the financial statements. Internal Control System is
sound in design and has been effectively implemented and
monitored. There are no significant doubts upon the ability of the
Company to continue as a going concern. There are no significant
deviations in operating result compared to the last year The
summarized key operating financial data of last five preceding
years on annexed as "Comparative Statistics" in the Annual
Report. The related party transaction and pattern of sharehold-
ing have been duly disclosed in in the report

Qualified Report by the Statutory Auditor

Auditor's Qualified Opinion, Emphasis of Matter & Material
Uncertainty Related to going concern on financial statements for
year ended 30 June 2022 (As per Independent Auditor's Report).

Management Response Against Qualifying Report

The Company's Independent Auditors, after conducting the audit
work of our Company's year ended on 30 June2022, they found
that the company is under qualified opinion which is as follows:

The Company’s bank accounts are attached by the National
Board of Revenue of Bangladesh. The management has decided
to pay all salaries to employees throughout the financial year by
cash payments. However, as per the Income Tax Ordinance,
1984, Section 30(i), any payment by way of salary or remunera-
tion made otherwise that by crossed cheque or bank transfer by
a person to any employee having gross monthly salary of taka
twenty thousand or more will be inadmissible. We have found
that the company has made cash payments to several employ-
ees every month that is over Tk. 20,000.00.

The Management of the company has taken this matter very
seriously and has assured that it will be followed in future by
appropriate method. The Management of the company have
keenly observed that the qualified opinion counts are required to
solving as soon as possible in the interest of running the
company complaint as far as possible so that the regulators are
satisfied. The Board has taken appropriate measure.

Statement on Maintaining Statutory Registers and Proper
Books & Accounts

Company strictly maintains proper various type of statutory
registers like share register transfer register, and Director’s
register besides all other books of accounts.

Statement on Compliance

The financial statements have been prepared in accordance
with the applicable Bangladesh Accounting Standards (BASs)
and Bangladesh Financial Reporting Standards (BFRSs)
adopted by the |Institute of Chartered Accountants of
Bangladesh (ICAB) based on International Accounting Standards
(IASs) and International Financial Reporting Standards (IFRSs),
the Companies Act 1994 and other applicable laws and regula-
tions.

Composition of the Board

The Board of Directors consists of five (5) members excluding
one Independent Director. Among these Directors, two Directors
are Nominee Directors from Rupali Bank Limited (RBL) and
Bangladesh Development Bank Limited (BDBL). The Independent

Director has diversified and professional expertise and
experiences. The Directors are from varied businesses and other
backgrounds and their experience enables them to execute
independent judgments on the Board where their views carry
substantial weight in the decision making. They contribute to the
Company's strategy and policy formulation in addition to
maintaining its performance as well as its executive
management.

Changes in the Board

Mrs. Nusrat Hafiz willingly retired from the position of
Independent Director and Brig Gen Mohammed Abdul Halim
was appointed as the Independent Director in her place duly
approved by the shareholders. Mr. Patit Chandra Barik was
appointed as the Nominee director of BDBL. Both decisions were
approved based on the recommendation of NRC in the 144th
Board of Director's meeting held on 14th November 2021.
Mr. Igbal Hossain Kha retired on 21st June 2022 from divisional
responsibility of Rupali Bank of Barisal. The Board advised to
inform formally the vacant position of Mr. Igbal Hossain Kha the
nominee director, RBL as per the decision taken in 147th Board
Meeting held on 27th October 2022.

Director’s Retirement and Re-election

Mr. Bazlur Rahman, Managing Director of the Company retired
as a part of rotation as per Articles 118 and 119 of the Articles
of Association of the Company and being eligible offers herself
for re-election.

Chairperson and Managing Director

The Chairperson is responsible for leadership of the Board, for
ensuring its effectiveness on all aspects of its role and also for
facilitating the productive contribution of all Directors. The
Managing Director has overall responsibility for the performance
of the Company's business. He provides leadership to the
Company to ensure the successful planning and execution of the
objectives and strategies. In compliance with the requirement of
the Bangladesh Securities and Exchange Commission (BSEC)
guidelines, the roles of Chairman and Managing Director have
been clearly defined by the Board of Directors.

Board Committees:

Audit Committee (AC)

The Audit committee is comprised of 03 (three) members of the
Board of Directors. The Chairman of the Audit committee is an
Independent Director. The Company Secretary of the Company
acts as the Secretary of the Committee. The Committee assists
the Board of Directors in ensuring that the financial statements
reflect true and fair view of the state of affairs of the company
and in ensuring a congenial working method in the organization
as per guidelines of the Regulators. In the financial year,
2021-22 the committee conducted 04 (four) meetings. The
attendance record of the committee meetings held during the
year is shown in the Audit Committee report 2021-22 in page-74
in that Report.

Nomination and Remuneration Committee (NRC)

In compliance with the section 6 (2) (a) (b) of the new Corporate
Governance Code of the Commission-2018, the Board of
Directors constituted the Nomination and Remuneration
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Committee. The Committee is comprised of 03 (three) members
of the Board of Directors. The Chairperson of the committee is
an Independent Director. Company Secretary of the Company
acts as the Secretary to the Nomination and Remuneration
Committee. The Committee has been constituted as the
sub-committee of the Board to assists the Board in formulation
of the nomination criteria or policy for determining qualifications,
positive attributes etc. The Head of Human Resource is aligned
directly to the committee to proceed yearly training and evaluation.

Executive Committee (EC)

The Executive Committee (EC) is entrusted with the day-to-day
management of the Company. The Executive Committee is the
Chaired by the Director, Operation on the other hand and

Director, Finance is Vice Chairman. The Chief Financial Officer

(CFO), the Head of HR and the Head of Accounts and Finance are
the members of the Executive Committee. The Company
Secretary is by default Secretary to the Committee. Officer and
comprises the committee by the Managing Director and other
key senior executives. The Executive Committee, as the
Company’s management body, is committed to serving the
interests of the Company and achieving sustainable growth of
the Company. The members of the Executive Committee are
collectively accountable for the entire management of the
Company and decide on the basic issues of business policy and
corporate strategy. The Committee meets in every week to
review the business performance of the Company and take
decisions as deemed appropriate. During the financial year the
committee met three times.

Financial Reporting and Transparency:

Financial statements have been prepared in line with the
International Financial Reporting Standards (IFRS) Bangladesh
Financial Reporting Standards (BFRS). Financial data is circulated
as appropriate within and outside the organization. The timely
publication of quarterly, half yearly and annual financial
statements with comprehensive details beyond the statutory
requirements has been a salient feature of the financial
reporting system. Chief Financial Officer and Company Secretary
is responsible for instituting a system of internal controls to
ensure the effective implementation of all policies and decisions
of the Board. The Board ensures that the CFO and Company
Secretary maintains full and effective control of all significant
strategic, financial, and organizational and compliance issues.

Communication with Shareholders & PR

The Company encourages communications with shareholders
throughout the year and welcomes their participation at
shareholders' meeting. The Company Secretarial department is
always standby to provide the service to the shareholders by
strong publication relation team. Company Secretary works as
the head of public relation and emphasizes on one stop service
to all the shareholders and stakeholders.

Company’s Website & Financial Information

Shareholders are provided with Quarterly Financial Statements
and the Annual Report, which the Company considers as its
principal communication with them and other stakeholders. The
quarterly results of the Company are published in the newspapers
as well as in the website. Yearly results are generally published
in the Annual Report and the soft copy of the report
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sent to the shareholders' through email. These reports are
uploaded in the Company's website in due time

Corporate Social Responsibility (CSR)

Corporate social responsibility (CSR) is a business approach that
contributes to sustainable development by delivering economic,
social and environmental benefits for all stakeholders. It is
represented by the contributions undertaken by companies to
society through its business activities and its social investment.
It is further defined as the integration of business operations
and values, whereby the interests of all stakeholders including
investors, customers, employees, the community and the
environment are reflected in the company’s policies & actions.
CSR is about how businesses align their values and behavior
with the expectation of stakeholders, not just customers, and
investors, but also employees, suppliers, communities,
regulators, special interest groups, and society as a whole. The
Management of Sonargaon Textiles Limited is interested on
charity works like establishment of institution, school, college
Madrasha, distribution of warm cloth, tree plantation etc.

Sustainability

Sonargaon Textiles Limited always concern and believe on the
sustainable development of the Company. Upon the prudent
guidance of the Board of Directors, the Management of the
Company continuously carries out research and development
(R&D) to keep pace with the customer choices and fashions. It is
emphasizing on volume based strategy for increasing room
occupancy as well as enhancing the quality and portfolio of
Textiles that will attract the customers and grab the market
share at large. In addition, The Sonargaon Textiles Limited is
leading as an elevated distinct up-scale textiles in Bangladesh
exporting spinning products by talent management and employ-
ee retention policy.

Environment, Health and Safety

Sonargaon Textiles Limited is committed to ensure the sound
health and safe work environment for the employee always. The
Company also committed to ensure the minimization of the
environmental impact. To keep the employees aware, the
Company carried out various kinds of communications,
workshop, training program, fire drill, and other awareness
programs round the year.

Code of Ethics and Compliances with the Laws:

STL's ethical business conduct and compliance are related with
applicable laws and regulations of Bangladesh Textile Mills
Association (BTMA). To this end, the Company has established
procedures to ensure compliance with all applicable statutory
and regulatory requirements. The respective officials are
responsible for ensuring proper compliance with applicable laws
and regulations and this is being followed by the Company. In
order to ensure organizational independence of Internal Audit,
the head of Internal Audit reports functionally to the Audit
Committee and administratively to the Director. Internal Audit
team regularly monitors whether the appropriate Accounting
Policies have been consistently applied in preparation of the
financial statements. Bangladesh

Internal Control System
Internal Audit Supports the Company in achieving its objectives




by bringing a systematic and disciplined approach to evaluate
and improve the effectiveness of its risk management, control
and governance processes. In order to ensure organizational
independence of Internal Audit, the head of Internal Audit
reports functionally to Audit Committee and administratively to
the Managing Director. Internal Audit team regularly monitors
whether the appropriate Accounting Policies have been consis-
tently applied in preparation of the financial statements. Bangla-
desh Accounting Standard and International Accounting
Standards, as applicable in Bangladesh, have been followed and
adequately disclosed.

Statement on Compliance

The financial statements have been prepared in accordance
with the applicable Bangladesh Accounting Standards (BASs)
and Bangladesh Financial Reporting Standards (BFRSs) adopt-
ed by the Institute of Chartered Accountants of Bangladesh
(ICAB) based on International Accounting Standards (IASs) and
International Financial Reporting Standards (IFRSs), the Compa-
nies Act 1994 and other applicable laws and regulations.

Other Regulatory Compliance

« The Company is also required to comply with the following
major laws and regulations in addition to the Companies Act
1994

« The Securities & Exchange Rules 1987

« The Securities & Exchange Ordinance 1969

« The Regulation of Dhaka Stock Exchange Limited and
Chittagong Stock Exchange Limited

« The Income Tax Ordinance 1984,

« The Income Tax Rules 1984,

« The Value Added Tax Act 1991,

« The Value Added Tax Rules 1991,

« Bangladesh Labor Law, 2006 (Amendment 2013)

« The Customs Act 1969.

Presentation of Financial Statements

Being the general purpose financial statements, the presentation
of these financial statements is in accordance with the
guidelines provided by BAS/IAS 1: “Presentation of Financial
Statements”. A complete set of financial statements comprises:

e Statement of Financial Position as at 30 June 2022

¢ Statement of Profit or Loss and Other Comprehensive Income
for the year ended 30 June 2022

¢ Statement of Changes in Equity for the year ended 30 June
2022,

¢ Statement of Cash Flows for the year ended 30 June 2012

* Notes comprising a summary of significant accounting
policies and other explanatory Information to the financial
statements for the year ended 30 June 2022.

Going Concern

As per BAS/IAS 1 : para 25, a company is required to make
assessment at the end of each year to assess its capability to
continue as a going concern. Management of the Company
makes such assessment each year. The company has adequate
resources to continue in operation for the foreseeable future
and has wide coverage of its liabilities. For this reason, the
Directorscontinue to adopt the going concern assumption

while preparing the financial statements.

Statutory Auditor

The statutory audit is governed by the Companies Act, 1994, The
Bangladesh Securities and Exchange Commission’s Ordinance,
1969, Bangladesh Securities and Exchange Commission’s
Rules 1987 and applicable laws of Bangladesh, which explicitly
provide guidelines for the appointment, scope of work and
retirement of M/s. G. Kibria & Co. in 35th AGM, M/s. A. Haque &
Co. Chartered Accountants has been appointed for the financial
audit up to the year ended on 30th June 2022.

Corporate Compliance Auditor

Pursuant to the compliance with the conditions of the Commission’s
Notification No. SEC/CMRRCD/2006- 158/134/Admin/44
dated 07 August 2012 & BSEC/ CMRRCD/2006-158/207/
Admin/80 dated 03 June 2018 issued by Bangladesh Securities
Exchange Commission (BSEC) under section 2CC of the
Securities and Exchange Ordinance, 1969, each Company shall
obtain a certificate from a practicing Professional Accountant /
Secretary regarding compliance of conditions of Corporate
Governance Guidelines of the Commission. In this aspect M/S.
FAMES & R, Chartered Accountants, House no. 3/1 & 3/2, Flat
no. 2/A, Bijoy Nagar, Dhaka-1000, was appointed Compliance
Auditors of the company for the year 2021-2022. The Board has
recommended M. Mohashin & Co. in the Board meeting held on
27th October 2022 as the compliance auditor for the year
2022-23.

Human Resource

Human resources at STL, we prioritize our human resources,
aiming to provide our employees with opportunities to enable
them to realize their professional aspirations through their work
make social contributions and allow them to exercise their ability
to think, create and take action. We are focused on enabling
them to realize their self-worth and offer a career choice that is
rooted in respect, collaboration and growth. To achieve this goal,
a relationship of mutual trust and mutual responsibility between
employees and the management is essential. In such a
relationship, we place the highest priority on ensuring stable
employment for all our employees, even as we proactively strive
to improve working conditions by ensuring a safe and cordial
workplace environment at all times. This philosophy is shared by
all STL affiliates around our plant.

Minority Interests

Sonargaon Textiles Limited believes that good governance
involves open and trust-based co-operation between all
stakeholders, including the owners of the Company-shareholders.
The Board of Directors is committed to ensuring the highest
standards of governance designed to protect the interests of all
stakeholders, including the rights of minority shareholders, while
promoting integrity, transparency and accountability. The Board
of Directors shall always act in a manner that is in the best
interest of the Company.

Declaration of the CEO and CFO on the financial statements as
required under BSEC’s Corporate Governance Code, a declaration
by the Chief Executive Officer (CEO) and the Chief Financial
Officer (CFO) on financial statements 2021-22 has to be made
to the Board. The CEO and CFO have certified to the Board that
there are, to the best of their knowledge and belief, no
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transactions entered into by the Company during the year which
are fraudulent, illegal or in violation of the Company’s Code of
Conduct. The signed declaration of CEO and CFO is attached in
page-56 of this Report.

Management’s Discussion and Analysis report Management’s
Discussion and Analysis report, signed by the MD & CEO and

presenting a detailed analysis of the Company’s position and
operation along with a brief discussion of changes in the

The Pattern of Shareholding

02-08 dated 20 February 2006 is shown below:

financial statements and other requirements of the Corporate
Governance Code, is disclosed in this report in page-41 of this
Report.

Code of Conduct

STL has adopted Codes of Conduct for securing good business
ethics and conduct in all aspects of the Company's activities.
The Code of Conduct is properly communicated to and with all
employees and other activities and is strictly required to abide by it.

The Shareholding pattern as on 30 June 2022 as per clause 1.4(k) of the SEC notification No. Sec/ CMRRCD/2006-158/Admin/

Name wise details Shares held
(i) Parent/Subsidiary/associate Companies and other related parties Nil
(ii) Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal Audit

and their spouse and minor children

Mr. A.K.M Azizur Rahman, Chairman 5,200,851
Mr. Bazlur Rahman 2,211,859
Mrs. Rosy Rahman 3,282,468
Chief Executive Officer : Spouse and minor Children Nil
Company Secretary : Spouse and minor Children Nil
Chief Financial Officer : Spouse and minor Children Nil
Head of Internal Audit : Spouse and minor Children Nil
(iii) Executive Nil
(iv) Shareholders holding ten percent (10%) or more voting interest in the Company
Mr. A.K.M. Azizur Rahman, Chairman 5,200,851
Mrs. Rosy Rahman 3,282,468

Award and Achievement

Mr. A.K.M. Azizur Rahman, chairperson of Sonargaon Textiles
Limited established largest industry in non-gas zone at Barisal
for the development of the country especially for the greater
interest of southern Bengal. As a result he was awarded “GOLD
MEDAL in 1993-94 for extensive Industrialization Program in
South Bengal and C.R. DAS GOLD MEDAL in 1995-96 as a
distinguished industrialist of the Country which are ultimately
achievements of the Soanrgaon Textiles Limited.

Acknowledgements

In conclusion the Board of Directors would like to thank all
employees of the Company for their commitment, contribution,
sincerity and hard work during the year. It has been a difficult
period for the business due to the Covid-19 outbreak and the
team showed tremendous resilience in managing the business
during the turbulent times. The Board is confident that with the
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indomitable spirit of the team to trump the odds and with a deep
passion for excellence, the business will bounce-back soon. The
Board also expresses their gratitude to valued shareholders and
all other stakeholders of the Company for their continued
support, active cooperation, assistance and valuable guidance.
Your future support will be highly constructive as we focus on
building long-term value for all those who are invested in us,
work for us and depend upon us.

| also would like to express my gratitude to the Members of the
Board for their continuous support and wisdom without which
the Company would not have been in its present position. |
conclude conveying sincere thanks and heartfelt felicitations to
the regulatory authorities like BSEC, DSE, CSE, RJSC & Firms;
CDBL; our respected Shareholders, valued customers/clients,
well-wishers and external auditors for their support, assistance
& patronage.

Sd/-

Bazlur Rahman
Managing Director




Management Discussion and Analysis (MDA)

Statement on MDA and legal references

Pursuant to the condition no. 1 (5) (xxv) of the Corporate
Governance Code, 2018, issued by Bangladesh Securities and
Exchange Commission (BSEC), the Management’s Discussion &
Analysis (MDA) report for our Fnancial year ended 30 June 2022
has been provided herewith. Our endeavor through this report is
to enable our shareholders, stakeholders and others to get an
insight into our broader operating conditions and environment
within which we achieved our performance for the year under
review. Bangladesh’s economy is integrated with the global
economy and hence an overview of the same has been articulated
below. The company became able to sustain the positive
reflection like 3 quarters during the annual accounts.

The financial statements have been prepared in accordance
with the applicable Bangladesh Accounting Standards (BASs)
and Bangladesh Financial Reporting Standards (BFRSs)
adopted by the Institute of Chartered Accountants of
Bangladesh (ICAB) based on International Accounting Standards
(IASs) and International Financial Reporting Standards (IFRSs),
Bangladesh Securities & Exchange Commissions guidelines on
Financial Reporting & Disclosers, the Companies Act 1994 and
other applicable laws and regulations of the Country.

Global Economic Impact on the Textile Industry

The last two years of the pandemic have affected all the
Industries worldwide including the Textile Industry. With the
lockdown imposed and an unprecedented migration of the
workers, the industry players had to face a major challenge in
uplifting their business economy and creating demands for their
products. There was a huge gap in the supply chain which had
adverse effects on the textile industry at the global level.

But now when the virus is slowing down due to an increase in
intake of the vaccines, the industries are witnessing smooth
functioning and are getting back on track gradually. With other
industries contributing significantly towards the emerging econo-
my of the country, the Indian Textile Industry is also contributing
consequently to the economic growth. The pre-Covid scenario
witnessed the contribution of 7% to the industry output, 2%
towards GDP, 12% towards export earnings and accounted for
5% of the global trade in textiles and apparel.

Current Scenario of Textiles industry

Bangladesh has come a long way since its inception and so has
the textile and clothing industry which is the mainstay of the
country's present economic success. About 84% of the country's
total export earnings comes from the textile and clothing sector
where the contribution of primary textile sector (PTS) is around
64%. Primary textiles are now considered as import-substitute
industry which is helping the country retain foreign currency and
enriching the foreign exchange reserves. Thence, at present the
primary textile sector is standing on an investment footing of
USD 15 billion. Bangladesh Textile Mills Association (BTMA)
represents the primary textile sector which has the strength of
1700 mills including 500 spinning, 900 weaving (large and

small) and 300 dyeing-finishing units with an employment of
around one million people. Beyond that, there are many mills
which are not members of BTMA.

The Covid-19 pandemic has taken a heavy toll on the sector's
progress. But the timely initiatives by the government such as
stimulus packages, ensuring the utility facilities for the sector,
keeping the textile and clothing factories open during the
lockdown helped the textile and clothing industry to combat the
challenges. The RMG industry now has a good number of export
orders which are expected to increase further. BTMA member
mills supply 95% of raw materials to export-oriented knitwear
sector and 40% of raw materials to the woven sector. In financial
year 2020-21, the country's total export earning was 38.35
billion USD of which textile and clothing export was 32.58 billion
USD and PTS provided support of 21 billion USD through local
input supply that means the contribution of PTS was 64%. |
believe, Bangladesh's textile industry has a promising future and
in the coming days will become the golden hub of RMG sourcing
for the world.

Business Performance

The Revenue is increased 317.22% than the previous year.
There was also positive reflection in the gross profit and EPS.
Overall the financial improvement was satisfactory.

Accounting policies and preparation of financial statement
The financial statements are consistently prepared in
compliance with International Financial Reporting Standards
(IFRSs), International Accounting Standards (IASs) as adopted by
ICAB, the Companies Act, 1994, and other applicable laws and
regulations, and as per such internal controls as the
management deems necessary to enable the preparation of
financial statements that are free from material misstatement.
The detailed description of accounting policies and estimation
used in the preparation of the financial statements of the
Company are disclosed in the notes from 1 to 4 to the financial
statements.

No Changes in Accounting Policies

Sonargaon Textile Limited has been following consistent policies
and estimation and there is no such change in accounting
policies or estimation which has material impact on financial
statements.
Comparative Financial and
Performance:

The Directors’ Report provides the analysis of financial
performance and position during the year under review and also
a detail comparison of financial performance and position as
well as cash flows are presented as part of the financial
statements including notes. However, major areas of financial
performance, financial position as well as cash flows with imme-
diate preceding five years are here in below:

Analysis of Operational
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Financial Performance

Amount in BDT

Financial Year

Particulars 2021-2022 | 20202021 = 2019-2020 & 2018-2019 2017-2018
Revenue 454,935,378 | 109,038,473 | 630,919,942 = 856,130,508 | 793,619,018
Gross profit 70,287,517 16,795,877 | 71,635,477 | 154,393,931 | 133,132,991
Net Profit before tax 10,514,078 | (352,841,341)  (99,335,070) | 29,835,487 |  (9,802,500)
Net Profit after Tax 8,832,422 | (353,333,158) | (98,563,119) | 29,497,229 | (14,982,055)
Financial Position
Shares Outstanding 26,467,056 26,467,056 26,467,056 26,467,056 26,467,056
Shareholders' Equity 301,969,159 | 293,136,737 | 646,469,895 752,973,131 754,673,816
Total Assets 1,391,759,686 | 1,343,343,547 | 1,658,105,948 | 1,792,618,262 | 1,699,463,390
Total Liability 1,089,790,527 |1,050,206,811 | 1,011,636,053 | 1,039,645,130 944,789,575
Current Assets 592,926,333 | 500,094,974 980,228,253 | 1,081,043,879 950,542,239
Current Liabilities 24,481,701 20,014,266 18,601,875 418,391,534 352,860,387
Cash Flow Position
Net Cash Generated from operating
P 72,816 208,088,731 (20,513,278) 14,668,783 8,557,027
Net Cash Used in investment Activities - 213,071,827 - - (69,420)
Net cash Used in Financing Activities - 4,177,691 8,160,730 - (8,232,891)
Financial Ratio:
Current Ratio 24.22 24.99 52.7 2.58 2.69
Debt to Equity 76:24 76:24 59:41 42:58 43:57
Gross Profit Margin (%) 15.45% 15.40% 11.35% 18% 17%
Net Profit Margin (%) 1.94% -333% -15.62% 2.86% -1.89%
Return on Capital Employed (%) 2.92% -121% -15.25% 3.92% -1.99%
Return On Assets (%) 0.63% -26.30% -5.94% 1.65% -0.88%
Assets Turnover 0.33 0.08 0.38 0.48 0.47
Net Assets Turnover 1.51 0.37 0.98 1.14 1.05
Ordinary Shares Information
Shares Outstanding 26,467,056 26,467,056 26,467,056 26,467,056 26,467,056
Face Value Per Share 10 10 10 10 10
Net Assets Value Per Share 11.41 11.08 24.43 28.45 28.51
Net operating Cash Flow Per Share 0.003 7.86 (0.78) 0.55 0.32
Earnings Per Share 0.33 (13.35) (3.72) 111 (0.57)
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Comparison of Financial Performances with peer industry scenario:

A comparison of financial performances, financial position as well as cash flows of 5 (five) spinning companies which are listed in
DSE & CSE as on 30 June, 2022 are presented below:

Financial Performance

Amount in BDT

Particulars Sonargaon Tex H.R. Textile | Paramount Tex Matin Spinning | Aman Cotton
Revenue 454,935,378 | 2,953,308,668 | 6,615,529,179  6,002,688,295 | 1,665,266,413
Gross Profit 70,287,517 433,862,961 995,630,174 | 1,611,938,034 183,339,364
Net Profit Before Tax 10,514,079 97,674,868 825,326,214 | 1,244,830,140 104,370,898
Net Profit After Tax 8,832,422 74,184,965 760,008,744 | 1,051,760,851 76,411,658
Financial Position:
Shares Outstanding 26,467,056 2,656,5000 162,833,532 97,490,000 | 100,833,333
Shareholders' Equity 301,969,159 | 1,204,810,774 | 4,819,727,928 5,910,584,658  3,542,811,677
Total Assets 1,391,759,686 | 3,979,535,527 | 17,116,229,94410,391,089,103 | 5,651,568,039
Total Liabilities 1,089,790,527 | 2,774,724,753 | 12,278,781,324| 4,480,504,444 2,108,756,362
Current Assets 592,926,332 | 1,547,796,055 | 7,204,074,510 4,488,532,714 | 3,810,096,316
Current Liabilities 24,481,701 @ 1,024,507,902 | 6,229,624,867| 4,222,906,123 | 1,574,402,231
Cash Flow
Net Cash Generated from operating Activities 72,816 139,374,247 571,588,173 601,834,617 332,246,161
Net Cash Used in investment Activities - | (319,680,390) |(4,623,829,948) (1,303,872,864) 5,535,831
Nat cash Used in Financing Activities - 144,024,425 | 4,116,160,776 | 801,385,772 | (339,677,437)

Future Plan or Projection or Forecast:

The Management of Sonargaon Tex is very sincere in adoption of
necessary feasible plans and strategy in respect of sustainability
in its performances & financial position and to continue the
operations for foreseeable future.

Statement on Dividend History

Since the listing year 1995, STL maintained continuous dividend
disbursement trend. Considering Covid-19 situation and
financial results, the Board didn’'t recommend dividend in the
immediate preceding financial year 2020-21. But during the
last the financial results and retained earning became satisfac-
tory. Considering the greater interest of the shareholders, the
recommended 1.00% cash dividend.

Operational Risks and Control

The common risk factors are discussed in the director’s report in
page-33 of this report, other than these factors there are some
operational risks of breaking down of machineries, electrical
breakdown, labor scarcity etc. STL controls all the operational

risk by strategic plan under the instruction of Director Operation.

Risk and Concerns Issues Related to the Financial Statements:
The Company has a series of strategic policies, practices and
controls in place in relation to the financial reporting and consol-
idation process which are designed to address key financial
reporting risks, including risks arising from changes in the
business of accounting standards. The Finance Director is
required to confirm annually that all information relevant to the
Company’s Audit has been provided to the Board of Directors
through the Audit Committee and that reasonable steps have
been taken to ensure full disclosure in response to requests for

information form the external auditor.

Related party transection

The detail of the related party transactions along with the nature
of the transactions is provided in note 20 (Related party
discourses) of the financial statements.

Management Perception

The Company continuously carries out research and
development (R&D) to keep pace with the customer choices and
fashions. It is emphasizing on volume based strategy for increas-
ing room occupancy as well as enhancing the quality that will
attract the customers and grab the market share at large scale
in international market.

Strategic Scheme

Sonargaon Textiles Limited has been providing flexibility for
everyone, around the world by export quality products. This is our
primary focus and all our initiatives are targeted at realizing this
broad purpose. We are continuing to place emphasis on identifying
evolving customer needs in the market and enabling us to all the
gaps in our product portfolio. We are working with immense
motivation and innovation to lead the Company to a new
spectrum that will serve as an example for not only the Bangla-
deshi but also the international business sector. Our distinctive
strength to achieve the vision is our dedicated and competent
employees, which | always appreciate. | am also thankful to the
Board of Directors for their visionary role and guidance.

Sd/-

Bazlur Rahman
Managing Director
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PATTERN OF SHAREHOLDING

| No. of Shares |

11,790,404

= N

26,467,056

8112 4 24,917 3,017,449
= Sponsors = General Public = Financial Institions
» ICB Securitities = |ICB & Other = Total

Percentage (%) of
Shareholding

11.40% 0.09%

BN
43.65% “

44.55%

100.00%

\
>03\1%100.31%

= Sponsors = General Public

= Financial Institions = ICB Securitities

= |CB & Other = Total
Type of Shareholders No. of Shares Percentage % of

Shareholding
Sponsors 11,790,404 44.55%
General Public 11,553,159 43.65%
Financial Institions 3,017,449 11.40%
ICB Securitities 24,917 0.09%
ICB & Other 81,127 0.31%
TOTAL 26,467,056 100.00%
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